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Professor(s) Dina Teixeira PhD. 

☒ Area/Group Coordinator 

☐ Head of Department 
(select) Amândio Baía PhD. 

 

PLANNED SUBJECT DESCRIPTION 

1. LEARNING OBJECTIVES 

It is intended that students: Develop a critical sense in relation to Total Quality; Incutam the idea 

that quality is an essential tool for business survival; Know the principles, concepts and basic 

criteria of quality, quality management systems and total quality; Meet the requirements of the 

NP EN ISO; uncomfortable apply the techniques and concepts of control charts creating a 

productive environment and identify processes and continuous improvement methodologies. 

2. PROGRAMME 

Total Quality Management 

Quality and Competitiveness 

How to implement Total Quality 

Standardization in Company 

Certification Companies 

Processes 

Techniques to Improve Quality 

Control Tables for Variable 

Control Tables for Attributes 

Acceptance sampling batch Attribute 

Acceptance sampling systems 

 

3. COHERENCE BETWEEN PROGRAMME AND OBJECTIVES 

This course, developed through the syllabus, aims to equip the student with knowledge in the 

area of quality, in order to integrate it in organizations. 

In particular, the content aims to prepare students to sensitize them to the need of know-how, 

in instrumental and operational field. 

4. MAIN BIBLIOGRAPHY 

− Alves, M P, Avaliação e qualidade das Organizações. Escolar Editora, Lisboa, 2009.  

− Amândio Baía, Gestão da Qualidade, IPG 2018; 

− Associação Portuguesa para a Qualidade, Normalização na Empresa, 1993. 

− Bennet, David, Lewis Colin e Oakley Mark, Operations Management, Philip Allan,1988. 

− Bernillin A e Cérutti O, A Qualidade Total, Lidel, 1990. 
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− Besterfield Dale, Quality Control, 7 Edição, 2010;. 

− Besterfield Dale e al Total Quality Management, 3 edição, Prentice Hall, 2004. 

− Branco, R F, O movimento da Qualidade em Portugal. Grupo Editorial Vida Económica, 
Porto, 1ª Edição, 2008. 

− Cruz, C.. e Carvalho,O. Qualidade Uma Filosofia de Gestão, Texto Editora, 1994. 

− DeVor Richard et al, Statistical Quality Design and Control, Prentice Hall, 2006 

− Dirigir, “As Qualidades da Qualidade, Novembro/Dezembro 95. 

− Duncan Acheson J, Quality Control and Industrial Statistics, 1974. 

− Executive Digest, “Viagem ao Mundo da Qualidade”, Ano 3, nº 25. 

− Feigenbaum, A, V Controle da Qualidade Total, McGrawHill, Vol., I,II,III,IV, 1994. 

− Fey, R, Gogue, J M, Princípios da Gestão da Qualidade, Ed Fundação Calouste 
Gulbenkian, 1983. 

− Ganhão, F N, Pereira A, A Gestão da Qualidade, Ed Presença, 1992. 

− Goetsch David e Davis Stanley, Introduction to Total Quality, Macmillan, 1994. 

− Goetsch David e Stanley Davis, Quality Management, 5ªedição, Prentice Hall, 2010. 

− Grant Eugene e Leavenworth Richard S, Statistical Quality Control, 1980. 

− Heizer e Render, Principles of Operations Management, Allyn and Bacon, 1994. 

− Heizer e Render, Productions and Operations Management, Allyn and Bacon, 3ºedição, 
1993. 

− ISO 9000 e competitividade. 

− IPQ , NP EN ISSO 9000; NP EN ISSO 90001; NP EN ISSO 9004; NP EN 206-1; NP 
ENV 13670-1, 2000 

− ISO 14001, ISSO 14004 ISSO, Geneve. 

− James A R, R Edward, Daniel R e Gilbert T, Management, Prentice-Hall, 2ªEdição, 1995. 

− Juran J M, Gryna Frank e Bingham R, Quality Control Handbook, Mc-GrawHill, 2010. 

− Juran JM e Gryna Frank M Controlo da Qualidde, McGraw-Hill, Vol I e II 1991. 

− Kinlaw, D C, Continuous Improvement and Measurement for Total Quality, Pteiffer & 
Company, 1992. 

− McGovern Gerry, Rob Norton; “Gaining Competitive Advantage Through High-Quality 
Web”, Financial Times Press, 2001; 

− Maranhão, Mauriti, ISSO-Série 9000, Qualitymark, 2ºed, 1994. 

− Pranthaman D, Controle da Qualidade, McGraw-Hill, 1990. 

− Pires, A Ramos, Qualidade-Sistenas de Gestão de Qualidade, 2ªEdição, Edições 
Silabo, 2007. 

− Qualidade, Associação Portuguesa Para a Qualidade. 

− Ronald J Ebert, Rickey W Griffin, Business Essentials, Prentice Hall, 1995. 
 

5. TEACHING METHODOLOGIES (INCLUDING EVALUATION) 

The methodology used in the course is based on theoretical and practical training 
principles, namely: Lectures; Group work; Debate; Individual research; Case Study. 
Evaluation Rules 
In the Assessment, students can choose to: 
• Continuous evaluation 
The Continuous Assessment will result from the completion of a frequency whose 
weighting is 70% of the final grade and solving cases during classes with a weighting of 
30% of the final grade. 
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In the frequency, a classification equal to or greater than 7 values must be obtained 
(minimum grade). If this grade is not obtained, the student will be excluded from this type 
of assessment and sent for examination. 
The Final Grade (NF) will be the result of the arithmetic average of the grades obtained in 
the different elements that make up the assessment. 
• Exam – Students who have not opted for Continuous Assessment or who have not 
obtained a minimum score of 10 (ten) will be subject to examination. 
 

6. COHERENCE BETWEEN TEACHING METHODOLOGIES AND OBJECTIVES 

It seeks to explain the matter clearly and concisely, using the lecture method and the 

participation of students. Relates to organizational theory with reality, using case studies. 

Students are guided through readings and conducting a job in order to apply the acquired 

knowledge in a real context. 

The lecture method is a teaching method focused on content, the oral transmission of 

information and knowledge. The structure, sequence and type of contents are defined by the 

teacher. This method is considered the most appropriate and most effective solution to achieve 

the training objectives defined above. 

With the Case Study Method is proposed to solve problems that require the student to discover 

for yourself the possible alternative solutions. The student is the prime mover in seeking 

information, knowledge and other components of this methodology. The advantage of the 

method is to teach students to learn. The teacher becomes a mentor, facilitator, supporting 

students in the process of resolving cases. Students in their attempt to solve the cases, learn 

the material taught 
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