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Course Master in Management 

Subject Organizational  Cultue 

Academic year 2023-2024 Curricular year 1st Study period 1st semester 

Type of subject Compulsory Student workload (H) Total: 126 Contact: 30 ECTS 4.5 

Professor(s) Amândio Baía 

☒ Area/Group Coordinator 

☐ Head of Department 
(select) Amândio Baía 

 

PLANNED SUBJECT DESCRIPTION 

1. LEARNING OBJECTIVES 

• Increase the degree of understanding about people's behavior in an organizational context;  

• Develop sensitivity to understand the relationships that are established within organizations 

between individuals, groups and the organization itself, knowing the determining factors of 

these relationships in organizational dynamics.  

• Facilitate the future exercise of functions requiring leadership skills, decision-making, group 

work and conflict resolution.  

• Promote and increase scientific research in the field of social sciences, specifically in the field of 

UC. 

2. PROGRAMME 

1. Organizational Culture 
 

• The Nature and Study of Organizations 

• Organizational Culture – A Working definition 

• Organizational Culture- Characteristics of the field 

• Theory and Research 

• Questions for discussion 
 

▪ Work in the Twenty-First century: the changing world of people and Organizations 
• Globalization and culture; 

• The shifting demographics of the work force; 

• Trends in the Working Arrangements; 

• The quality Revolution: Total quality Managing and Reengineering; 

• Cooperate Social Responsibility: The ethical organization; 

• Questions for discussion 
 

2. Basics Human Processes 
 

▪ Perception and Learning: Understanding and Adapting to the work environment 
• Social perception: the process of understanding the others: 

• The imperfect Nature for Social Perception: Bias and how to overcame it; 

• Perceiving others: Organizational applications; 

• Learning: Adapting to the world around us; 

• Applications of learning in the organizations; 

• Questions for discussion. 



 

SUBJECT DESCRIPTION 
 

MODELO 

PED.013.03 

 

Pág. 2 de 6 

 

▪ Individual differences: personality and abilities 
• Personality: Its basic Nature and Role in organizational behavior; 

• Work related aspects of personality: 

• Abilities: intellectual and physics: 

• Measuring individual differences: Basic Methods; 

• Questions for discussion. 
 

3. The Individual in the Organization 
 

▪ Motivation in the Organizations 
• Motivation in the Organizations: Its basic nature; 

• Need theory of motivation; 

• Goal setting theory; 

• Equity Theory; 

• Expectancy Theory; 

• Job design: structuring tasks for higher motivation; 

• Questions for discussion. 
 

▪ Work Related Attitudes 
• Attitudes: what they are? 

• Job satisfaction: attitudes toward ones job: 

• Organizational commitment: Feelings of attachment toward Organizations; 

• Prejudice: Negative attitudes toward others; 

• Questions for discussion. 
 

• Career Development and Work Stress 
• Organizational Socialization: the process of joining up; 

• Mentoring: One-to-one socialization; 

• Careers: New forms, new strategy; 

• Stress: its basic nature; 

• Stress: its major causes; 

• Stress: major effects. 

• Management stress: some effective techniques; 

• Questions for discussion. 
 

4. Group Process 
 

▪ Group Dynamics and Teamwork 
• Groups at work: their basic nature: 

• The dynamics of individual Performance in groups; 

• Teams: Special kinds of groups; 

• Effective team performance; 

• Questions for discussion 

 

▪  Interpersonal Communication in Organizations 
• Communication: its basic nature; 

• Verbal communication: the written and spoken word; 

• Nonverbal communication: speaking without words; 

• Individual differences in communication; 
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• Communication networks: formal channels in information in groups; 

• Informal communication networks: behind the organizational chart; 

• Organizational structure: directing the flow of messages; 

• Overcoming Communications Barrier’s: techniques for enhancing the flow of Information; 

• Questions for discussion 
 

▪ Decision Making in Organizations 
• Decision making: its basic nature; 

• The broad spectrum of decisions in organizations; 

• Individual decisions: how they are made? 

• Individual decisions: what’s makes them imperfectly; 

• Group decisions: pros e cons of group decisions; 

• Group decisions: too much cohesiveness can be a dangerous thing; 

• Improving the effectiveness of group decisions: some techniques; 

• Questions for discussion 
 

5. Organizational Process 
 

▪ The work environment: culture and technology 
• The formation and Maintenance of Organizational Culture; 

• Organizational culture: its consequence and capacity to change; 

• Technology; its role in organizations; 

• Using technology in modern organizations; 

• Questions for discussion 
 

▪ Organizational Structure and Design 
• Organizational structure: the basics dimensions of organizations; 
• Departmentalization: ways of structuring organizations; 

• Organizational design; 

• Inter organizational designs: going beyond the single organization; 

• Technology: a major cause – and consequences- of design: 

• Questions for discussion 
 

▪ Organizational Change and Development 
• Forces behind changes in organizations; 

• The process of organizational change: Some basic issues; 

• Resistance to change: will organizations changes be accepted; 

• Organizational development: the implementation of planned organizational change; 

• Critical issues in the Organizational change; 

• Questions for discussion 

3. COHERENCE BETWEEN PROGRAMME AND OBJECTIVES 

• This course, developed through the syllabus, aims to equip the student with knowledge in 
the area of organizational culture in order to integrate it into the world of work in the area 
of management. 

•  
In particular, the content aims to prepare students to raising awareness of the need to know, 
instrumental and operational in the field. 
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4. MAIN BIBLIOGRAPHY 

Mandatory 

• Baía, A. P. (2023). Cultura Organizacional. Sebenta IPG. 

• Cunha, P. M, Rego, A., Cunha, R. C. & Cabral-Cardoso, C. (2014). Manual de Comportamento Organizacional e 
Gestão. Rh Editora; 

• Cunha, P. M. (2015). Comportamento Organizacional e Gestão – Casos portugueses e exercícios, Rh Editora. 

• Greenberg, J. (2018), Essentials of Organizational Beauvoir. Prentice-Hall. 

• Robbins, S. (2018). Organizational Behaviour. Prentice-Hall

 

Recommended 

• Adler, J. N., & Gundersen, A. (2007). International Dimensions of Organizational Behavior. South-Western Pub; 

• Aguinis, H., Joo, R, & Gotttfredson, K. R. (2012). Performance Management universals: Think globally and act 
locally, Business Horizons 55, 385-392; 

• Aguinis, H., Joo, R., & Gotttfredson, K. R. (2011). Why we hate performance management – And why we should 
love it,  Business Horizons 54, 503-507; 

• Alvensson, M. (2002). Understanding organizational culture. London, Sage; 

• Buckey, N. (2005). The power of the original thinking. Financial Times, Janeiro, 14, 8; 

• Ghauri, P. et al (2015). Research Methods in Business Studies. Prentice Hall; 

• Chen, G., Liu, G. & Tjosvold, D. (2005). Conflict Management for effective top management teams and 
innovation in China. Journal of Management Studies, 42(2), 557-572; 

• Crook, C. (2005). The good company. The Economist, January 22nd-228th, 3-4; 

• Franco, A. A., Marchió, L., Furtado, W. (2011). Fatores Determinantes da Motivação sobre o desempenho: Um 
estudo de caso em uma empresa do setor Funerário. VIII Simpósio de Excelência em Gestão e Tecnologia. 

• Greenberg, Jerald (2015). Essentials of Organizational Behavior, Prentice-Hall; 

• Huczynski, A. & Buchanan, F. (2019). Organizational Behavior, Prentice Hall; 

• Kanaane, R. (2017). O Comportamento Humano nas Organizações. Atlas, São Paulo; 

• Lopes, A. (2012). Fundamentos da Gestão de Pessoas – Para uma síntese epistemológica da iniciativa, da 
competição e da cooperação. Lisboa. 1ª Edição: Edições Sílabo. 

• Teixeira, S. (2010). Gestão das Organizações. Verlag Dashofer. 
 

5. TEACHING METHODOLOGIES (INCLUDING EVALUATION) 

• Exhibition teaching case study, fieldwork and applied scientific research. Conducting fieldwork; 

Individual and group work; Use of information technologies for learning 
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Assessment 

 Weights 

1 Individual Test 60%  

 (Group Work) 3-4 students 40% 
• Definition of the structure of scientific articles and 

the thematic treat; 

•  Delivery to match students interests. 

 

Continuous Evaluation 
The student must have at least 7 points on the test in order 

to obtain approval ( 10 values) in the course. 

Plan of a Research Article Only valid for continuous evaluation. 

Final Assessment  Not subject to minimum grade. 

Assiduity There is no mandatory attendance in class. 

 

6. COHERENCE BETWEEN TEACHING METHODOLOGIES AND OBJECTIVES 

 

• It seeks to explain the matter clearly and concisely, using the lecture method and the 
participation of students. It relates the theory with business reality, using case studies. 
Students are guided through readings and conducting a job in order to apply the acquired 
knowledge in a real context. 

•  
The lecture method is a teaching method focused on content, the oral transmission of 
information and knowledge. The structure, sequence and type of contents are defined by the 
teacher. This method is considered the most appropriate and most effective solution to 
achieve the training objectives defined above. 

•  
With exposure and creating the structure of a scientific article is intended to raise awareness 
and instill in students the importance of the process of scientific inquiry. 

•  
With the Case Study Method is proposed to solve problems that require the student to 
discover for himself the possible alternative solutions. The student is the prime mover in 
seeking information, knowledge and other components of this methodology. The advantage 
of the method is to teach students to learn. The teacher becomes a mentor, facilitator, 
supporting students in the process of resolving cases. Students in their attempt to solve the 
cases, learn the material taught. 

7. ATTENDANCE 

• There is no obligation to attend classes. 

8. CONTACTS AND OFFICE HOURS 

Contacts 

 Instructor Coordinator 

Name Amândio Pereira Baía Amândio Pereira Baía 

e-mail: baia@ipg.pt baia@ipg.pt 

mailto:baia@ipg.pt
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Phone: 965 085 752 965 085 752 

Office: 41 41 

 

Attendance Timetable 

Attendance Friday  

9. OTHERS 

Not applicable. 

DATE 

30 October 2023 

SIGNATURES 

 

Professor 

 

(signature) 

Area/Group Coordinator 

 

 
(signature) 

 


